NMoorestone

In today’s difficult times with budget pressures, staff freezes and increased service
expectations all overlaid with the challenges of a dynamically changing reporting
environment, it is reassuring that there is someone that understands your
environment and can be relied on to assist you in to achieving the outcomes you
want.

Moorestone is a leading edge financial management resources and consulting firm
that is a member of the NSW Government Expert Panel — Performance Reviews
and Management Consultancy Scheme and has been used by government
agencies and businesses, very effectively. We are authorised to provide expertise in
the areas of:

Performance Reviews — includes reviews of agencies, programs, budget
and performance targets, management, functions, policies legislation and
strategies and regulation

Service Delivery Improvement — advice and/or assistance regarding service
strategy and planning, service implementation, performance and evaluation

Organisational Capability — advice and/or assistance regarding governance
and reporting, corporate and business strategy, business process
improvement, communication, human resources, financial management,
asset management and procurement and office services

General Technical Expertise — advice and/or assistance regarding policy
development, business case development, contracts and contracting, project
governance and management, issues management, financial and economic
analysis, budget management and environmental impact assessment

We understand government departments’ operations methods, issues, challenges
and obstacles that often impede the department’s successful operation. Our focus is
to work collaboratively to address such issues that results in a strong relationship
based on trust, mutual benefit and success for your agency / department.

Benefits of Moorestone
= Acknowledged public sector expertise

» Leading edge technical skills and thought leadership
» Responsive and outcomes focused

= Highly experienced and senior people solely used

» Cost effective resources

= Collaborative approach to solution delivery

Moorestone has recently provided a range of services under the scheme and/or
other procurement arrangements to NSW Public Sector organisations that include:

= Department of Education and Training

» RailCorp

= Hunter New England Area Health Service

Under the NSW Government Expert Panel — Performance Reviews and
Management Consultancy Scheme, NSW Public Sector organisations are provided
with a simplified tender and evaluation process that makes using Moorestone
efficient and cost effective in dealing with your organisational issues.

www.moorestone.com.au



